
MARCH 11TH 2021
9:00AM -11:00AM



FIRST UP
CONSULTANTS

CALL TO MEETING
&

ROLL CALL
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AGENDA
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4.   UPDATES
• NCC Projects
• Scenic Byways
• Updates From Communities

5.    FINAL THOUGHTS/COMMENTS
6.    ADJOURN

1. REVIEW AND VOTE ON MINUTES*
2.   RECOVERY & RESILIENCY
3.   TEN YEAR PLAN*

*indicates a vote is required
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FIRST UP
CONSULTANTS

RECOVERY & 
RESILIENCY

PRESENTATION FROM 
STACEY DOLL
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North Country Council received support 
through the CARES Act to work with our 
region on COVID-19 recovery and resiliency 
efforts.  The goal is to support recovery 
efforts that are nimble to our communities’ 
unfolding needs. Activities will focus on 
mitigation and avoidance of current and 
further impacts of COVID-19 and other 
unprecedented disasters. Recovery planning 
and implementation will be aimed toward 
rebuilding and increasing resilience in the 
regional economy.













Where we are to date . . . 
• Food & Agriculture Focus Group completed (20 

plus participants – food coops, farmers, UNH Coop 
Ext, Taproot, Food Pantries)

• Arts & Culture – last mtg today at 10am (18 
participants – Colonial, Weathervane, Great North 
Woods Center for Arts, NH Council on the Arts, 
local artists, Catamount Arts, Franconia Art Walk)

• Education began this week(presentation to 
superintendents; now engaging teachers & 
principles)

• Outdoor Recreation & Environment starts March 
31st

• Collaborating with Coos Coalition for Child Care

• Next to plan: Community, Small Business and 
Healthcare



• Any disruptions in transportation systems and services we need 
to think about when planning for economic recovery and 
resiliency?

• Any ideas/concepts for transportation systems or services that 
would support a more resilient region?

• How would the TAC like to stay updated/involved in this 
important planning process?



FIRST UP
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TEN YEAR PLAN

• All four eligible projects submitted to NHDOT

• NHDOT estimates & comments 

• Revision of projects (as needed)

• Vote on project progression
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FIRST UP
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TEN YEAR PLAN

Gorham US2

replace 9,360’ of sidewalk to be ADA 

accessible and Complete Streets 

upgrades to include traffic-calming, 

seasonal infrastructure, and 

separated bike lanes where possible
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Gorham US2
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TEN YEAR PLAN

Whitefield NH116

construction of approx. 2000’ of 

sidewalk, crossing improvements, 

and intersection improvements on 

NH116
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FIRST UP
CONSULTANTS

TEN YEAR PLAN

Berlin NH16

reconstruction of approximately 4,300’ of 

road and sidewalk, upgrade sidewalks to 

ADA compliance, and addressing aged 

drainage systems
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Berlin NH16



FIRST UP
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TEN YEAR PLAN

Littleton US302

construction of approx. 9,600’ of 

sidewalk and new pedestrian controlled 

crossings at the Walmart traffic signal
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Littleton US302
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TEN YEAR PLAN
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General Reasons:

• NHDOT added 10% admin cost and 
2.8% per year inflation cost

• NHDOT requires greater engineering 
percentage   (10% →15%)

Project-Specific Reasons :

• Gorham: NHDOT standards estimated 
sidewalk reconstruction higher due to 
relay of all curbing and pavement overlay

• Berlin: NHDOT notes that similar 
completed projects have cost $4m

NHDOT  Comments
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TEN YEAR PLAN
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Berlin Project
Berlin project is within an urban compact, 
meaning that the City is responsible for 
20% of the project costs:

NHDOT (80%): $4,611,000
City of Berlin (20%): $1,152,000
Total Cost (100%): $5,763,000

Whitefield Project
Due to the amount of unknown and 
needed data on turning movements, the 
controlled intersection portion of the 
project has been omitted. The new cost 
estimate is as follows:

Original Estimate: $1,496,000
New Estimate: $1,038,000

Reduction: $458,000
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TEN YEAR PLAN
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All Projects (cost to region) 

$1,943,000
$1,038,000
$4,610,000
$5,544,000

Total: $13,135,000 

Total Project Estimate: $13,135,000

$13,135,000
- $5,544,000

$7,591,000
- $6,106,000

$1,485,000 

Littleton project

Regional allocation

Gorham:
Whitefield: 

Berlin:
Littleton:

$6,106,000
- $1,485,000

$4,621,000 

2025-2034
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OPTIONAL BREAK (5 MINUTES)



FIRST UP
CONSULTANTS

REGULAR UPDATES

NCC PROJECTS 
• Ride&Rack

» Map existing and desired locations

»  Create planning guidance

»  Installation of new bike racks

-design contest

Mapping tool if now live and can be accessed at:
https://tinyurl.com/RideRackMap
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https://tinyurl.com/RideRackMap


FIRST UP
CONSULTANTS

REGULAR UPDATES

NCC PROJECTS 
• Complete Streets

»  Plan policy workshop

»  Pop-Up program for this field season

»  Assist with community goals  

Great Resource on Pop-Ups:
http://tacticalurbanismguide.com/
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http://tacticalurbanismguide.com/


FIRST UP
CONSULTANTS

REGULAR UPDATES

REGIONAL PLANS
• Presented at next TAC meeting (May 13th)

SCENIC BYWAYS
• Carl Martland

UPDATES FROM COMMUNITIES
• Updates, questions, comments 

417
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FINAL THOUGHTS/COMMENTS
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