CASE STUDIES

%A FOOD AND AGRICULTURE: COMMUNITY & REGIONAL
NORTH COUNTRY RISING COMPOSTING

RECOVERY & RESILIENCY OF COMMUNITY

STRATEGIES AND SOLUTIONS FOR A MORE RESILIENT, CARING, INCLUSIVE
ECONOMY THAT CAN WITHSTAND, ADAPT, INNOVATE, AND TRANSFORM IN
THE FACE OF NATURAL AND HUMAN DISASTERS.

WHAT TO EXPECT FROM
THESE CASE STUDIES

This is a collection of case studies for community, regional, and education-based composting programs. During
focus group conversations with the food and agriculture industry in the North Country, participants expressed the
need to develop composting programs in the region to reduce food waste and build healthy soil. This Case Study has
six examples of composting programs that can inspire the development of community and regional composting
programs in the region.

Community Compost

Exa m p l eS Of Programs

Case study examples of
communities creating compost
initiatives.

Education-Based Compost

Programs Regional Compost
Case study examples of Programs
organizations creating education- Case study examples of
based programs for implementing organizations/state agencies
composting programs in their creating composting initiatives..
community/state.
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COMMUNITY COMPOST COMPANY WAS FOUNDED IN 2013 TO LEAD THE CHANGE ON FOOD WASTE, CLIMATE CHANGE AND

SOIL HEALTH THROUGH REGIONAL COMPOSTING. BY APPLYING A SYSTEMS APPROACH TO THESE ISSUES AND ADVANCING

SOLUTIONS THORUGH OUT SERVICES AND EDUCATIONAL OUTREACH. VALUING LOCAL ECONOMIES AND COMMUNITY-

BASED ACTION, WE EMBRACE PRACTICES THAT ADVANCE THE 4 P'S: PLANET, PEOPLE, PLACE, AND PROFIT. COMMITING
OUR COMPANY TO PRODUCING A QUALITY REGENERATIVE COMPOST TO SUPPORT THE REGION'S HEALTH.

ABOUT THE PROGRAME:

Community Compost Company collects food scraps formerly slated for the landfill and produces compost.
Servicing residents, businesses, and institutions, we provide an opportunity to ecologically dispose of
these materials, while educating on the importance of food waste reduction. We partner with farms and
compost facilities in the Hudson Valley to process the food scraps into compost. Compost is a valuable
amendment that restores soil by building health and structure to improve water retention and plant
vitality. They believe in establishing soil hubs throughout the NY metro area to work in conjunction with
farm/food hubs, reduce hauling distances, provide local, green jobs, and create soil amendments that can
be used in the communities they are produced, so Community Compost Company is building a distributed
model to meet the growing demand for organics recycling and compost products.
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ECO CITY FARMS IS A NONPROFIT URBAN TEACHING AND LEARNING FARM IN PRINCE GEORGE'S COUNTY THAT
GROWS GREAT FOOD, FARMS, AND FARMERS IN WAYS THAT PROTECT RESTORE AND SUSTAIN THE NATURAL

ENVIRONMENT AND THE HEALTH OF LOCAL COMMUNITIES. WORKING WITH AREA CHILDREN, YOUTH AND ADULTS,
ECO EDUCATES AND TRAINS THE NEXT GENERATION OF URBAN FARMERS AND EATERS.

ABOUT THE PROGRAME

Eco City Farms looks to enhance food security, safety, and access, to improve nutrition and health to preserve
cultural and ecological diversity, and to accelerate the transition to an economy based on preservation, recycling,
and foodshed with sustainable ways of making food and money. ECO city farms educate, creates prototypes and
incubates viable food-related income-producing enterprises through replication methods that will help continue
the farm grow and produce healthy soil, create diverse collaborations among new and seasoned urban rural
farmers, distribute local produce, reshape land-use policy, promote environmental protection, and rekindle
people's relationship to food.

FHOW [T WORKS:

Outreach Urban Farming

( Advocacy

Farm Share/CSA and
Gutrition Ecucation

Farmers Market
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Composting: How to
Create Healthy Soil
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A SUSTAINABLE & SOCIAL ENTERPRISE FOR PEOPLE, PLANET, AND PROFIT.

AT BOOTSTRAP THEY TAKE CARE OF THEIR COMMUNITY, EMPLOYEES, AND PROFITABILITY IN
SUSTAINABLE MANNER WHICH IS AT THE CORE OF THEIR COMPANY. THESE ARE THE THINGS
THAT MAKE BOOTSTRAP MORE THAN JUST A FOOD WASTE HAULER.

ABOUT THE PROGRAME

Bootstrap Compost has been slaying waste since 2011 and has been leading compost pickup throughout
the boston, providence, and worcester area. Partnering with local farms, Bootstrap diverts thousands of
pounds of organic refuse to redefine and empower a local food community. The farm benefits from the
compost in production of crops while each bootstrap subscriber receives a portion of the compost for
their own gardening projects. Remaining compost is donated to schools and community gardens. \ (‘

HOW [T WORIKS:

e Ground Control- Management &
Consultation.

» Residential- Resident subscribers with 5-
gallon bucket, collection, and drop off.

 Office- Allows businesses to subscribe and
receive equipment to compost for their
building/work. As well as collection and
disposal.

e Restaurant- Provides restaurants with
equipment and collection and disposal of
the compost as well as quarterly report that
describes the restaurants impact.

e Event- This is for any events that are
looking to compost and allow Bootstrap to
service their event.

e Education- Provides hands on workshops
and presentations for kids and adults alike
to be able to understand the vast world of
waste management.
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COMPOST

OUR MISSION IS TO CREATE A CULTURE AROUND SUSTAINABILITY THAT EMPOWERS
INDIVIDUALS AND ORGANIZATIONS TO DIVERT ORGANIC MATERIAL FROM THE
LANDFILL, IN AN ECONOMICALLY AND ENVIRONMENTALLY SUSTAINABLE WAY.

ABOUT THE PROGRAME

Compost Crusader was created in 2014. We create a culture around sustainability that empowers
individuals and organizations to divert organic material from the landfill in an economically and
environmentally sustainable way. Compost Crusaders work with schools, restaurants, grocers,
municipalities, and anyone else that realize that positive impact they can make in their
community and environment by composting their waste. They work with a wide range of
industries, municipalities, schools, and community organizations to achieve our composting
goals.

FHOW [T WORKS:
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Our vision is to close the loop on food waste by empowering community members and local businesses to
divert their compostable from the landfill and instead, use those nutrients to build nutrient-rich soil. Closing
the loop on food waste is imperative in building healthy soil, creating resilient, local food systems, and

fighting climate change.

ABOUT THE PROGRAME

CompostNow is a group of farmers, artists, technologists, social
workers, musicians, poets community activists, mothers and fathers

working together to reimagine food waste management and help to
rebuild the depleted soils on earth. They have built this business to %@%‘
=(00 (5

solve the problem of lost nutrients in our soils and along this
journey, we've discovered that composting creates more jobs fights
climate change in order to build a more vibrant, resilient local food Aa
systems. The nutrients that are found in food scraps are precious and %_’
must be returned to the soil, they call this Nutrient Cycling. =

FHOW [T WORKKS: GARDEN

PARTNER
PROGRAM

Partnering with
dozens of local
community gardens
and urban farms to

connect them with
added.
compost needs. .

FOOD
SERVICE

clean and reliable pick
up and cleaning of bin
as well as pricing for
any other service

/

HOME
COMPOSTING o SFE(F)IEFEAMS
PROGRAM — A turn-key program

Weekly doorstep
collection service. Which
allows you to earn
compost back or share
with a local community
garden.

as well as impact

reporting for ,
businesses or

organizations.
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Food rotting in landfills releases methane, a greenhouse gas 25 times more damaging than carbon
dioxide. If every Vermonter composted, it would reduce greenhouse gas emissions as much as taking
7000 vehicles off the road each year. Keeping food scraps out of the trash saves landfill space and
reduces greenhouse gas emissions, reducing food waste which saves resources as well.

ABOUT THE PROGRAME

On July 1st, 2020, Vermont state law banned disposal of food scraps in the trash or landfills. This included
three categories of materials from trash bins. The Vermont resident must separate their food scraps from
other waste materials. Food scraps include parts of food that are typically not eaten, as well as plate scraps
and leftovers that have gone bad. Compliance with this law is is not strictly enforced at the individual level.
The Agency of Natural resources has enforcement authority and will respond to complaints and perform
outreach efforts with large producers of food waste in the state.
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HOW [T WORKS:

Why compest? Food renng in landiis

rakeanas mathand, 3 proersouso g 25
(S, U mon demaging than carbon dicude, If
WO VT LT COMPoatEd, i would redule

BT T ETIRSAOnTS o ruch . tking
T.000 VEH ST Ui 1 lesh A7 (EPA
Warm Model & GHG Dweryiow)

Tips:

= Store food BOMP, FOCyCEng. DN brash Containgss in
whod or garage 50 they don't atteact animals
v P ool SEvmEs i T e Urvlil O o Ty 80 BakD

AT 0 W Op-GlT

+  Buy local eompadt R your yo
SPOOTS COTIpOE T

Learn rore:

»  Explore YTieoyokes com, oall VT DECat B02-828-1138, o
tetiow @ Teecycies [ nnd @ThevermomDES 5]

+ Taiko the enline ¥ Masser Comoenter coum effored by UV
Extinaiin

& Ak your loeal solid waste distret of e i they oller
compont e or duccunted bim, Find ther contact
infonmalion and wibsde ot BIZ-ecycled oom.
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<< Compost with

Confidence

State law bars food somps from the tash.

o At Home: It could sawe you money on trash;
or

Drop-off: Transter stations, bag dreps, sngd
pompost faciltins accept food soraps; or

" Curbside Collection: Ask your hauler if
they pick up food soraps for composting.

4 QueswtlenaT Contact your local washe detnct or

Lown Bt SO20e0 Ciofn o the VT Departysent of
Ermirenmennsl Conpervtion s BO2-528-1138,

Riedupn belan you compost! & tamily of four spends =$1,500
B EF B S50 TRy e %, G OSrTal B T reduSH YaeY

food wicsie with ips feom
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ﬁ Composting in Bear Country

Backyard Basics
Compost food scraps & yard debris ot home.

| Compost: Purchase & bir from your solic waste district or town |

%#f i ] #=25.  | oo buikd your own durabie, enclsod container. Line the Botom of
&, GO 2

the bin with wire-msesh hasdware cloth o keep crifiers out.
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Cower §-paen fosd soraps {"reena’) with 3-pans dried yard
et vt chips. shwadusl, of shredded paper |"Brovns” | Mi

oocaslonally and oover exposed food Somps with more browns 1o

reduce odors. Emply the bin in th fall to make space for the

SCraps 10 fréeze in the winber; showel anry frésh food soraps back

into the bottom of tho empty bir. The frozen winter soraps wie
detompse a5 thiy wanm in the spring: sod lots of browes and

| stir fregrenthy ot this bme. Use compost on yous lawn or planis. J

Composting well protects animais and peopie becawss it
reduced the chancs that you will accidentally feed &n animal

Toke down birdfeeders, swop whon boors ar |
E hibemasing. Bind seed draws bears into yaeds, Plant

F nitive floveirs 8nd shrubd That Srect Bisds rbead
A

Cormpost in a hard, durable bin, deallywsha |
.. lid that wauld B challenging for o bear bo open.

Corvar all food Soraps with “Drowes” (deied yard
1 debris, wood chips, sawdust, or shredded paneric

ey D CONLAIN S0, FIaquaelly mix the pao,

Iy

( Solar Digester: A different typo of bin that nourishes

rid rtry plars S bredlks. down fodd Sorapd, even

L meat and bones. Compost yand waste separately.

5., [Don't compest meat and bones at home. Bring
¥ them to & compost drop-off o put theem kn the rash.

(T You hawe options! You can brirng fosd scraps to
g 7 transier statiors and other local drop-ofTs. Consider
L drop offs in the Spring when DeBMS Bie mast actie.

Feed your chickens: The gals kove food scraps. Compost the

scraps they don't eat.

Worrled about animals? vou doet heve o
compost meat & bones af home, even after 2000,
! by then foon drogofl or throw hem in ihe rash.
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TIp: Wash your kachen Buckat regularty and/or toss @ handiul [}
of dry browss in the botlom (o alsarb Bquid. Goeor with a lid [1]

n Curious Bear? Don't Feed It. m‘

1. Contact Vermont Fish & Wildife for moro advico on

deterring a bear in your yard bafond it becomes &

probbarm. Fill out this form %o get in touch: @
- o

2, Bring food scraps 1o & deop-off for awhile OR Surcund
YOUT DR Wit BN SIRITIC HRCE (ST DRANUL BUTHE O The
forco 50 the bear gots & Bte 2op 1o the foce),



